UBND PHUONG HA PONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON VAN BAO Poc 1ap - Tu do - Hanh phic

S6: 115/KH-MNVB Ha Déng, ngay 06 thdng 8 nim 2025

KE HOACH
PHAN CONG CBGVNV NAM HOC 2025- 2026

Cin cir vao Diéu 18 truong mam non;

Cén cir tinh hinh thyc té va doi ngil trong nam hoc 2025 -2026 cua nha

truong. Trudng mam non Van Bio xdy dung ké hoach phan cong CBGVNV nim
hoc 2025 - 2026 nhu sau:

I. PAC PIEM TINH HINH

1.Thye trang

* Tong s6 CBGVNV: 31 nguoi
+ Bién che 20 nguoi
+ Hop dong ND111: 6 nguoi
+ Hop dong trudng: 5 ngudi

- Trong d6: BGH: 03 ngudi; Gido vién: 17 ngudi; Nhan vién: 11 ngudi
* Trinh d§ CBQL,GV ; Pat chuan 100%

- Trinh d§ ly luén chmh tri cia CBQL; Trung cap: 03 d/c
*Tong s tré: 380 tré/9 nhém 16p:

- Mau gido 16n (5 - 6 tudi): 136 tré; binh quan 45 tré/16p.
- Mau gido nh& (4 - 5 tudi): 127 tré; binh quan 42 tré/16p.
- Mau gido bé (3 - 4 tuéi) 84 tré; binh quan 42 tré/16p.

- Nha tré 24- 36 thang tudi: 33 tré; binh quan 33 tré/16p.

2. Thuan loi:

- P61 ngiit CBQL va GVNV dugc phong VH-XH to chirc nhiéu dot tip huén,
bdi dudmng, kién tap vé chuyén mén, cong nghé thong tin va kién thirc quan ly dat
hi€u qua.

- UBND thanh pho da tiép tuc c6 chu truorng boi dudng chuyén mon nghlqu
vu cho glao vién, vi vay di tao cho dgi ngii gido vién tu tin, phan khéi, yén tim
gin bo voi nghé.

- Trudng c6 ddi ngii gido vién tré, doan két, nhiét tinh, yéu nghé, mén tré,
co trinh d§ chuyén moén virng vang, 100% cac 16p duy tri soan bai trén may tinh
va thuc hién chuong trinh gido duc mam non méi.

2/ Kho khan
- DQl ngi GV tré con thiéu kinh nghiém chim sdc tré, mot sd cac d/c GV
con han ché vé ung dung CNTT vao giang day nén con gip kho khin chua dap

ung dugc yéu cau d6i méi cia chuong trinh GDMN mdi.
IL. PHAN CONG CBGVNV:,

* Phdn cong Ban giam hiéu:

1/ P/c Ta Thi van Trang (Hi€u trwréng)

- Xay dung ké hoach nim, thang, cic hoat dong ctia nha trudng. Quan 1y td
chirc nhan su.
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- Chi dao cong téc thu - chi tai chinh, cong tac thi dua trong nha truong.

- Theo doi1 thuc hién quy ché dan chu, quy ché chi tiéu noi bd, quy ché quan
ly tai san cong, quy ché thi dua khen thudng.

- Chi dao viéc kiém tra ndi bd trirong hoc trong nha truong.

- Phu trach chung tét ca céc hoat dong trong nha truong.

- Panh gia GVNV cudi nim hoc; Du gidr t6 nudi 01 lan/tuan; Du gidr gido
vién 02 hoat dong/tuan.

2/ P/ec Lwong Thi Tuyén (Hi€¢u pho phu trach nuoi duwdng)

- Chiu trach nhiém quén ly bép an, XD day chuyén lam viéc cuia to nudi hop
ly.

- Quan ly s6 sach nudi dudng, viée nhap xuét thuc phim, phdi hop véi ké
toan thay doi thuc don theo mua phtt hop véi dic diém cua nha truong; Kiém tra
giao nhan thuc pham hang ngay; Du gidr cac nhom 16p, bép an.

- Kiém tra viéc GV thuc hién quy ché chim séc gido duc tré. Boi dudng to
nud1 thi nhén vién gioi. Phu trach viéc vé sinh an toan thuc phém, v€ sinh mo1
truong.

- Quan ly va theo doi viéc sir dung co s& vt chit ctia nha trudong; Xay dung
co sO vat chat nudi dudng, co s& vat chat 16p hoc va co sé& vat chat céc phong
lam viéc, phong chirc nang.

- Xay dung ké hoach hoc pham, d6 dung phuc vu hoc tp cia cO va tré dé dé
xuat 1én nha trudmg.

-Lam s6 theo ddi chat lurong cua nha truong; S6 theo doi nhan su: So ké
hoach thang.

- Quan ly cac CSTT: Chi dao, huéng din, don doc céc cstt thuc hién tdt cong
tdc chdam sOc nudi dudng giao duc tr€, hoan thién bdo cdo theo ding thoi gian
quy dinh.

- Chi dao céc chuong trinh t6 chirc ngay héi, ngay 1€ 16n.

2/ P/c Pham Thi Anh Ha (Hiéu phé phu trach chuyén mén)

- Xay dung ké hoach chuyén mon, chiu trach nhiém vé chét luong chuyén
mon . Phu trach sinh hoat chuyén mén céc t6 nhém, hudng dan gido vién soan
bai, cac hoat dong vé chuyén mén. Theo ddi, danh gia cudi thang, danh g1a tré
theo giai doan.

- B6i dudng chuyén mon cho gido vién; Kiém tra viéc thuc hién quy ché
chuyén mon, quy ché chiam séc gido duc tré ciia gido vién nhan vién.

- Chi dao céc khoi trudng ké hoach cua ltra tudi tré pht hop voi tirng Itra tudi.

- Phu trach phé cap giao duc

4/ Phan cong cac to:
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Nguyén Thi Quynh

11 Bépan | Pham Minh Hing Td Trudng Nudi
Nguyén Thi Anh

Nguyén Thi Luong
Bui Thi Hoa Quynh

12 Baové | L€ Manh Hung
Triéu Trung Dic

13 Tap Vu Nguygn Thi Thanh Huong

Trén day 1a ké hoach phan cong CBGVNV nim hoc 2025 — 2026 cua
Trudng mam non Van Bao, dé nghi cac dong chi nghiém tic thuc hién theo ding
ke hoach./.

Noi nhan: HIEU TRUONG
- BGH va céc 16p (thyc hién) =
- Luu Vit

MIEU TRUONG
D Dhi Viin Diang




